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How to Get Government Contracts for Small Business: A Step-by-Step Guide

how to get government contracts for small business is a question many
entrepreneurs ask when looking to expand their customer base and secure stable revenue
streams. Government contracts can provide small businesses with lucrative opportunities,
steady work, and credibility that can open doors to further growth. However, navigating the
world of government procurement can be complex and intimidating without the right
guidance. In this article, we’ll break down the process, share practical tips, and explore key
strategies to help your small business successfully land government contracts.

Understanding the Landscape of Government
Contracts

Before diving into the application process, it’s important to grasp what government
contracting entails. Federal, state, and local agencies purchase a wide range of goods and
services—from office supplies and IT solutions to construction projects and consulting
services. The total spending runs into billions of dollars annually, and a significant portion is
set aside specifically for small businesses.

Why Small Businesses Should Consider Government
Contracts

Government contracts offer several advantages for small businesses:

- **Steady income:** Government agencies often have ongoing needs, providing reliable
revenue.
- **Credibility boost:** Winning a contract demonstrates trustworthiness and quality,
enhancing your reputation.
- **Growth opportunities:** Contracts can be a springboard for expanding your business
and entering new markets.
- **Diversity initiatives:** Many contracts are earmarked for minority-owned, women-
owned, veteran-owned, or disadvantaged businesses.

By understanding these benefits, small business owners can see why pursuing government
contracts is a smart move.



Steps to Get Government Contracts for Small
Business

Getting started might feel overwhelming, but breaking the process into manageable steps
will make it more approachable.

1. Register Your Business Properly

The first critical step is ensuring your business is properly registered with the right
government portals. The System for Award Management (SAM) is the primary database
where federal agencies find and verify contractors. Registering with SAM is free and
requires details like your business structure, banking information, and NAICS codes
(industry classification).

Besides SAM, consider registering with state and local procurement websites if you want to
pursue contracts beyond the federal level.

2. Identify Your Target Market and NAICS Codes

Government contracts are categorized by industry codes called NAICS (North American
Industry Classification System). Identifying the correct NAICS codes that align with your
products or services is crucial. This helps the government agencies find your business when
they post relevant solicitations.

Research the types of contracts your business can realistically fulfill and focus your efforts
on those niches.

3. Obtain Necessary Certifications

Certifications can significantly improve your chances when competing for government
contracts. Some common certifications include:

- **Small Business Certification**
- **Women-Owned Small Business (WOSB)**
- **Service-Disabled Veteran-Owned Small Business (SDVOSB)**
- **8(a) Business Development Program**

These certifications often provide access to set-aside contracts or give your proposal a
competitive edge.



4. Research Contract Opportunities

Once registered and certified, your next step is to actively look for contract opportunities.
The federal government posts contract solicitations on websites like:

- **beta.SAM.gov** (formerly FedBizOpps)
- **GSA Schedules**
- **Federal Business Opportunities**

At the state and local level, check their procurement portals or contact procurement
officers who can provide information about upcoming projects.

5. Build Relationships and Network

Government contracting is not purely transactional; relationships matter. Attend industry
days, government procurement events, and small business workshops to connect with
contracting officers and prime contractors. Engaging with experienced contractors can also
open doors to subcontracting opportunities.

6. Prepare a Winning Proposal

Crafting a compelling bid or proposal is essential. Focus on clearly demonstrating how your
business meets the requirements, your past performance, and your value proposition. Pay
close attention to the solicitation instructions and submit all required documents on time.

7. Keep Compliance and Reporting Up to Date

After winning a contract, maintaining compliance with government regulations, reporting
requirements, and quality standards is vital for your reputation and eligibility for future
contracts.

Tips for Increasing Your Chances of Winning
Government Contracts

Landing government contracts involves more than just submitting proposals. Here are
some insider tips to improve your success rate:

Start Small: Target smaller contracts or subcontracting roles to build your
government contracting portfolio.

Understand the Procurement Process: Familiarize yourself with the Federal



Acquisition Regulation (FAR) and agency-specific rules.

Leverage Technology: Use government contracting software and tools to track
opportunities and manage proposals efficiently.

Partner Strategically: Collaborate with other small businesses or form joint
ventures to tackle larger projects.

Maintain a Strong Past Performance Record: Deliver quality work on time to
boost your reputation and obtain positive references.

Stay Persistent: Winning government contracts often takes time and multiple
attempts, so don’t get discouraged by initial setbacks.

Common Challenges Small Businesses Face and
How to Overcome Them

While government contracts can be rewarding, small businesses often face hurdles such as
complex paperwork, stiff competition, and lengthy payment cycles. Understanding these
challenges ahead of time can better prepare you to overcome them.

Navigating Complex Regulations

Government contracts come with strict compliance requirements. To manage this, consider
hiring a consultant or attending workshops focused on government procurement processes.

Competing Against Larger Firms

Large corporations often have more resources to dedicate to bidding. However, small
businesses can leverage set-aside contracts and certifications to level the playing field.

Cash Flow Issues

Payment delays are common. Plan your finances carefully and explore financing options
such as government contract financing or lines of credit designed for contractors.

Leveraging Subcontracting as a Gateway

If directly securing prime contracts seems daunting, subcontracting under a larger



contractor can be an excellent entry point. Prime contractors often seek reliable small
businesses to fulfill portions of their contracts. This approach allows you to gain experience,
build relationships, and eventually pursue prime contracts yourself.

How to Find Subcontracting Opportunities

- Use the SBA’s SubNet database, which lists subcontracting opportunities.
- Network at industry events and government procurement conferences.
- Reach out directly to prime contractors in your industry.

Final Thoughts on How to Get Government
Contracts for Small Business

Getting government contracts for your small business requires diligence, patience, and
strategic planning. By properly registering, certifying, researching, networking, and
submitting quality proposals, you position your business to tap into a steady and rewarding
market. Remember, every large government contractor started somewhere—often with a
single small contract. Persistence and continuous learning will pave the way for your
success in government procurement.

Frequently Asked Questions

How can a small business register to bid on government
contracts?
A small business can register to bid on government contracts by obtaining a D-U-N-S
number, registering on the System for Award Management (SAM) website, and completing
any necessary certifications, such as SBA's 8(a) Business Development program or
HUBZone certification.

What are the key certifications that help small
businesses qualify for government contracts?
Key certifications include the Small Business Administration's 8(a) Business Development,
HUBZone, Women-Owned Small Business (WOSB), Service-Disabled Veteran-Owned Small
Business (SDVOSB), and Historically Underutilized Business Zone (HUBZone) certifications,
which can provide set-aside contracting opportunities.

Where can small businesses find government contract
opportunities?
Small businesses can find government contract opportunities on websites such as



beta.SAM.gov, the Federal Business Opportunities (FBO) site, individual agency
procurement pages, and through local Procurement Technical Assistance Centers (PTACs).

What is the importance of a Capability Statement in
securing government contracts?
A Capability Statement is a concise document that highlights a small business's
competencies, past performance, certifications, and differentiators. It is essential in
marketing to government agencies and prime contractors to demonstrate the business’s
qualifications and increase chances of winning contracts.

How does the Small Business Administration (SBA)
support small businesses in obtaining government
contracts?
The SBA provides resources such as counseling, training, certification programs, and access
to set-aside contracts. They also assist with bonding and financing, and offer matchmaking
events to connect small businesses with government buyers and prime contractors.

What strategies can small businesses use to increase
their chances of winning government contracts?
Strategies include obtaining relevant certifications, networking with government
procurement officers, partnering with prime contractors as subcontractors, attending
government procurement events, maintaining a strong online presence, and submitting
thorough, compliant proposals.

Are there size standards that define which businesses
qualify as small for government contracts?
Yes, the SBA sets size standards based on industry classifications (NAICS codes), which take
into account factors like average annual receipts or number of employees. A business must
meet these standards to qualify as a small business for government contracting purposes.

Can small businesses subcontract to larger prime
contractors to enter government contracting?
Yes, subcontracting with larger prime contractors is a common way for small businesses to
gain experience and build past performance in government contracting, which can improve
their chances of winning prime contracts in the future.

What is a set-aside contract, and how does it benefit
small businesses?
A set-aside contract is a government procurement reserved exclusively for small
businesses or specific categories of small businesses. It benefits small businesses by



limiting competition to similarly sized firms, increasing their likelihood of winning the
contract.

How important is proposal writing in securing
government contracts for small businesses?
Proposal writing is critical; a well-written, compliant proposal that clearly addresses the
government’s requirements can significantly improve a small business’s chances of winning
a contract. It should demonstrate understanding of the project, capability, and value
offered.

Additional Resources
How to Get Government Contracts for Small Business: A Professional Guide

how to get government contracts for small business is a question that many
entrepreneurs and small business owners ask as they seek to expand their market reach
and secure reliable revenue streams. Government contracts can offer a lucrative and stable
source of income, but navigating the process requires understanding complex regulations,
eligibility criteria, and strategic positioning. This article examines the essential steps,
challenges, and opportunities involved in securing government contracts, providing a clear
roadmap for small businesses aiming to enter this competitive arena.

Understanding the Landscape of Government
Contracting

Government contracting encompasses agreements between government agencies and
private sector companies to provide goods or services. These contracts cover a wide range
of industries, from construction and IT services to professional consulting and
manufacturing. For small businesses, government contracts can represent a significant
growth opportunity, but the process is often seen as daunting due to regulatory
requirements and intense competition.

The U.S. federal government alone awards over $600 billion annually in contracts, with a
congressional mandate that at least 23% of this amount goes to small businesses. This
quota creates a potentially accessible market, but accessing it requires thorough
preparation and knowledge of government procurement procedures.

The Importance of Registration and Certification

One of the first steps in learning how to get government contracts for small business is
registering with the appropriate government databases. The System for Award
Management (SAM) is the primary portal where businesses must register to be eligible for
federal contracts. This registration involves providing detailed company information,



including size standards, financial data, and capabilities.

Beyond registration, small businesses may benefit from obtaining certifications that
validate their status and improve their likelihood of winning contracts. Common
certifications include:

Small Business Certification: Confirms that the business meets the Small Business
Administration’s (SBA) size standards.

8(a) Business Development Program: Designed for socially and economically
disadvantaged businesses to gain access to government contracting opportunities.

Women-Owned Small Business (WOSB) Certification: Helps women
entrepreneurs compete in federal contracting.

Service-Disabled Veteran-Owned Small Business (SDVOSB): Supports veteran
entrepreneurs with service-related disabilities.

These certifications can unlock set-aside contracts reserved exclusively for qualified small
businesses, increasing the chance of contract awards.

How to Identify and Pursue Government Contract
Opportunities

Finding the right government contracts involves diligent market research and a strategic
approach. The government uses various platforms to advertise contracting opportunities,
with the primary source being the Federal Business Opportunities website (beta.sam.gov).
Here, businesses can search for solicitations by keyword, agency, location, and contract
type.

Researching Contract Opportunities

Small businesses should monitor solicitations regularly to identify contracts matching their
products or services. Understanding the specific needs of different agencies and the types
of contracts they award can help businesses tailor their proposals effectively. For example,
the Department of Defense often requires advanced technology and manufacturing
capabilities, while the Department of Health and Human Services might focus on healthcare
and consulting services.

Networking and Building Relationships

Government procurement is not solely about responding to public bids; relationships and



networking also play a crucial role. Engaging with procurement officers, attending industry
days, and participating in government-sponsored vendor events can provide insights into
upcoming contracts and agency needs. Small businesses can also collaborate with larger
prime contractors as subcontractors, gaining experience and exposure to government
contracting.

Crafting a Competitive Proposal

A critical factor in securing government contracts is the quality of the proposal submitted.
The government evaluates proposals based on technical expertise, past performance,
pricing, and compliance with requirements.

Key Elements of a Successful Proposal

Understanding the Request for Proposal (RFP): Carefully analyze all instructions,
evaluation criteria, and contract terms.

Demonstrating Capabilities: Clearly articulate how the business can meet or
exceed contract requirements.

Pricing Strategy: Develop competitive and realistic pricing that aligns with
government budgets and expectations.

Compliance and Documentation: Ensure all required certifications, licenses, and
financial disclosures are included.

Past Performance: Highlight relevant experience, especially previous government
contracts or projects demonstrating reliability.

Small businesses may also consider investing in proposal writing expertise or training to
enhance their submissions’ professionalism and compliance.

Challenges and Considerations in Government
Contracting

While government contracts offer numerous advantages, small businesses must navigate
certain challenges. The procurement process can be lengthy and complex, often requiring
patience and persistence. Additionally, compliance with federal regulations such as the
Federal Acquisition Regulation (FAR) demands attention to detail and ongoing
administrative effort.



Financial considerations are also significant. Government contracts may require upfront
investments in equipment, personnel, or certifications. Delays in payment are not
uncommon, so businesses must maintain healthy cash flow.

Pros and Cons of Government Contracting for Small
Businesses

Pros Cons

Access to a large and stable market Complex and time-consuming bidding process

Potential for long-term contracts and consistent
revenue

Strict regulatory compliance and reporting
requirements

Opportunities for business growth and
credibility

High competition with established contractors

Set-aside programs favoring small and
disadvantaged businesses

Financial burden from upfront costs and payment
delays

Understanding these factors allows business owners to make informed decisions and
prepare strategically.

Leveraging Resources and Support Programs

The U.S. Small Business Administration (SBA) plays a pivotal role in assisting small
businesses with government contracting. The SBA offers counseling, training, and
matchmaking services through programs like the Procurement Technical Assistance
Centers (PTACs). These centers help businesses understand contracting procedures,
prepare bids, and connect with government buyers.

Additionally, many states and local governments provide resources to aid small businesses
in securing contracts within their jurisdictions. Utilizing these resources can improve a
business’s readiness and competitive edge.

Technology and Tools for Simplifying the Process

Modern technology has made it easier for small businesses to manage government
contracting activities. Software solutions for contract management, proposal writing, and
compliance tracking help streamline operations and reduce errors. Platforms that
aggregate government bids and offer alerts allow businesses to stay ahead of relevant
opportunities without exhaustive manual searches.



Final Insights on Securing Government Contracts

How to get government contracts for small business is a multifaceted question that requires
a blend of preparation, strategic research, networking, and compliance. While the process
is demanding, the benefits of entering the government contracting space can be
transformative for small businesses looking to scale and stabilize their operations.

Success hinges on understanding the procurement landscape, leveraging certifications and
resources, crafting compelling proposals, and maintaining persistence despite challenges.
By approaching government contracting with professionalism and a clear strategy, small
businesses can unlock substantial opportunities in the public sector marketplace.

How To Get Government Contracts For Small Business

  how to get government contracts for small business: How to Get Government Contracts
Olessia Smotrova-Taylor, 2013-01-30 How to Get Government Contracts demystifies the process of
how a company can enter the government market, win its first and subsequent contracts, and then
grow itself into a multi-million-dollar government contractor within a couple of years. It offers an
insider’s view into the latest best practices that government contractors use to succeed in an
increasingly competitive market, and it shows exactly how your company can apply these techniques
to build a strong business. Many companies venture into the government market with a certain
naiveté and pay a hefty price to find out that there is much more to winning a contract than writing
last-minute proposals in response to publicly posted solicitations. To stop the bleeding of precious
resources, they need to step back to learn how professionals win business in the federal arena. This
book shows you how to find, for example, the best potential customers and opportunities for your
company. It also explains the secret to winning consistently by conducting pre-proposal preparation
(also called capture) and practicing a disciplined, process-based approach to proposal development.
This book provides a recipe for winning government contracts over and over again, the way
seasoned government contractors do it. After reading this book, you will know exactly what to do to
position your company to win a government proposal before a solicitation becomes public, including
building customer relationships, gathering intelligence, developing a win strategy, performing
competitive analysis, selecting the best teammates, and developing a solution. As a result, you will
apply professional techniques to organizing your proposal effort, outlining a proposal document, and
writing RFPs that persuade evaluators to award the contract to you.
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Government Contracts John C. Lauderdale III, 2009-10-06 Inside strategies and tips for small
businesses seeking government business This guide takes the small business owner through the
different vehicles of the government procurement process, showing how the government selects a
contract winner. It goes step-by-step from registration through the bidding process and beyond. And
while the book is weighted to federal contracts, there is plenty of coverage on winning state and
local contracts as well. • In 2006, small businesses won $77 billion in federal contracts • Slow
economy forcing small businesses to procure more contracts, at all levels of government • Inside
strategies and tips: a vast majority of small business owners know nothing about getting government
contracts
  how to get government contracts for small business: Small Business in Government
Procurement--before and After Defense Cutbacks United States. Congress. House. Select Committee
on Small Business. Subcommittee on Government Procurement, 1970
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of the Small Business Administration, Hearings Before ... , 94-1, November 11, 12, & 13,
1975 United States. Congress. Senate. Select Committee on Small Business, 1975
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of the Small Business Administration United States. Congress. Senate. Select Committee on
Small Business, 1975
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11, 1969; April 7-9, 1970 United States. Congress. House. Select Committee on Small Business,
1970
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Leaders to Obtain Government Contracts and Subcontracts Dr. Damian C. Dunbar, 2019-05-30
Small business leaders (SBLs) underutilize billions of dollars of US government funding for small
business subcontracting. The role of small business in the United States is important to local
economies as well as a major contributor to the US economy. Using the resource-based view as the
conceptual framework for this study, the purpose of this qualitative multiple case study was to
explore the strategies five government support sector SBLs in the mid-Atlantic region used to obtain
US government subcontract awards to remain sustainable. The selection criteria for this study
consisted of small businesses in the mid-Atlantic region that have obtained subcontracts on prime
government contracts. The data-collection process included a review of the small business
documents and participants’ responses to semistructured interviews. The data analysis process
included case study analysis and cross-case comparisons using methodological triangulation. Based
on the data analysis, themes that emerged from the results of this study included education,
experience, and networking related to strategy creation and implementation by the SBLs to obtain
subcontracts on prime contracts. The findings of this study may contribute to social change by
providing SBLs an opportunity to learn strategies to obtain subcontracts, which could increase
organizational opportunities, promote job creation, and help to improve local economies through
increases in tax revenues that could help the elderly, children, and others within the community.
  how to get government contracts for small business: Small Business Fairness in
Contracting Act United States. Congress. House. Committee on Small Business, 2007
  how to get government contracts for small business: Hearings, Reports and Prints of
the Senate Select Committee on Small Business United States. Congress. Senate. Select
Committee on Small Business, 1966
  how to get government contracts for small business: Problems of Small Businessmen in
Performing Government Contracts United States. Congress. Senate. Select Committee on Small
Business. Subcommittee on Government Procurement, 1974
  how to get government contracts for small business: Obstacles Faced by Small Business in
Federal Procurement , 1984
  how to get government contracts for small business: Small Business Participation in
Federal Contracting United States. Congress. House. Committee on Small Business, 1996
  how to get government contracts for small business: Federal Register , 2013-06
  how to get government contracts for small business: The Utilization of Women-owned
Small Businesses in Federal Contracting Elaine Reardon, Nancy Nicosia, Nancy Y. Moore, 2007 In
2000, the Small Business Reauthorization Act authorized restricting competition for federal
contracts on a discretionary basis to women-owned small businesses (WOSBs) in industries where
they are underrepresented, i.e., where the share of contracts awarded to them is small relative to
the prevalence of like firms in the pool of those ready, willing, and able to perform government
contracts. Underrepresentation is commonly measured by a disparity ratio. A disparity ratio of less
than 1.0 suggests that the firms are underrepresented in federal contracting, one greater than 1.0
suggests that they are overrepresented. This report presents disparity ratios for WOSBs, computed



in four ways: based on number of contracts and on contract dollars for the population of all employer
firms, and based on number of contracts and contract dollars for the population of all firms that have
registered as potential bidders for federal contracts. The measurement is sensitive to whether
awards are measured in dollars or in number and to whether the population of ready, willing, and
able firms comprises all employer firms or just those that have registered as potential bidders on
federal contracts. Depending on the measure used, underrepresentation of WOSBs in government
contracting occurs in 0 to 87 percent of industries. The variation is especially large in the measures
that use contract dollars rather than number of contracts. The report highlights industries where
disparities occur and discusses how their identification varies depending on the methodology used
and on data limitations
  how to get government contracts for small business: Handbook for Small Business ,
1980
  how to get government contracts for small business: Inside Government Contracts
Pasquale De Marco, 2025-04-23 Embark on a comprehensive journey into the realm of government
contracting with this authoritative guide, meticulously crafted to equip you with the knowledge and
insights necessary to navigate the complexities of this dynamic field. Written in a clear and engaging
style, this book unravels the intricacies of government contracting, making it accessible to readers
of all backgrounds and experience levels. Delve into the essential elements of government contracts,
gaining a thorough understanding of the various types, the procurement process, key terms and
concepts, and ethical considerations. Move beyond the basics and explore the intricacies of contract
administration and management, delving into contract performance, government oversight,
modifications and amendments, termination and closeout, and dispute resolution. Explore the legal
framework that governs government contracting, examining pivotal statutes and regulations that
shape the industry. Gain insights into specialized aspects of government contracting, such as the
role of small businesses, information technology, construction, healthcare, and defense and security.
These specialized chapters offer practical guidance tailored to the unique challenges and
opportunities within each sector. Stay ahead of the curve with an examination of emerging trends
and innovations that are transforming government contracting. Discover how artificial intelligence,
blockchain technology, robotics, and sustainability are reshaping the landscape of government
procurement. Delve into the growing significance of public-private partnerships and their impact on
the industry. With its comprehensive coverage and expert insights, this book serves as an
indispensable resource for government contractors, procurement professionals, attorneys,
policymakers, and anyone seeking to understand the intricacies of government contracting. Whether
you are new to the field or a seasoned professional, this book will empower you to navigate the
complexities of government contracting with confidence and expertise. If you like this book, write a
review on google books!
  how to get government contracts for small business: Emergency Relief for Small Business
from Fixed-price Government Contracts United States. Congress. House. Committee on Small
Business. Subcommittee on SBA and SBIC Legislation, 1975
  how to get government contracts for small business: Congressional Record United
States. Congress, 1983
  how to get government contracts for small business: Guide to Winning Federal Government
Contracts ZweigWhite, 2011-02-15
  how to get government contracts for small business: The Beginners Guide to
Government Contracting Jeffery Corbin, 2007-08-01 Would you like to have a customer whose
budget exceeds $250 Billion a year for goods and services? You can have that customer. The United
States Federal Government is the largest purchaser of goods and services in the world. Each year,
the Government issues contracts totaling more than $250 Billion for pencils, furniture, computer
equipment, landscape services, janitorial services, security guard services, consultant services, etc.,
etc., etc. With The Beginner's Guide to Government Contracting, you now have the information you
need to reach your personal and business goals of financial success. At last, Jeff Corbin tells you the



secrets he has been using for the last fifteen years to help companies of all sizes win Federal
Government Contracts. These companies range from a local clothes laundry to Fortune 500
Companies. He walks you through the proposal writing process and gives you examples of an
Executive Summary, Organizational Charts, Cost Spreadsheets and much, much more.
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