how to start a convenience store
business

How to Start a Convenience Store Business: A Step-by-Step Guide

how to start a convenience store business is a question many aspiring
entrepreneurs ask when looking for a profitable and relatively
straightforward retail venture. Convenience stores are a staple in
neighborhoods, providing customers with quick access to everyday essentials,
snacks, beverages, and sometimes even fuel. If you’re considering diving into
this industry, understanding the ins and outs of launching a convenience
store is crucial for success. From market research to inventory management,
this guide will walk you through the essential steps to get your business up
and running.

Understanding the Convenience Store Business
Model

Before jumping into the nuts and bolts of how to start a convenience store
business, it’s important to understand what this type of retail operation
entails. Convenience stores are small retail shops that focus on providing
customers with easy access to a wide range of products, often 24/7. The key
to their success lies in location, a curated product mix, and excellent
customer service.

What Makes Convenience Stores Unique?

Convenience stores differentiate themselves from supermarkets or grocery
stores by offering:

- Quick shopping experience

- Extended operating hours

- Strategic locations near residential areas, gas stations, or busy streets
- A limited but essential product range including snacks, drinks, tobacco,
and basic household items

Knowing these characteristics helps you tailor your business plan to meet
customer expectations effectively.

Conducting Market Research and Choosing a



Location

One of the most critical aspects of how to start a convenience store business
is selecting the right location. The success of your store heavily depends on
foot traffic, accessibility, and local demand.

Analyzing Your Target Market

Start by researching the demographics of your intended area. Who are your
potential customers? Are they students, working professionals, families, or a
combination? Understanding your audience helps in selecting product lines and
store hours that cater to their needs.

Look into competitors nearby. What are their strengths and weaknesses?

Identify gaps in the market that your store can fill, whether that’s extended
hours, unique product offerings, or superior customer service.

Finding the Perfect Spot

A prime location typically includes:

- High visibility and easy access from main roads

- Proximity to residential neighborhoods or workplaces
- Adequate parking and safety for customers

- Compliance with zoning laws and regulations

Leasing or purchasing a property in such an area might be costly, but it’s
often a worthwhile investment for long-term profitability.

Creating a Solid Business Plan

A comprehensive business plan is your roadmap for how to start a convenience
store business successfully. It not only helps you organize your ideas but
also attracts investors or lenders.

Key Elements of a Convenience Store Business Plan

Your plan should cover:

- Executive Summary: Brief overview of your business idea and goals
- Market Analysis: Insights from your research about the target market and
competition



- Marketing Strategy: How you plan to attract and retain customers

- Operational Plan: Store layout, hours, staffing, and supplier relationships
- Financial Projections: Startup costs, expected revenue, profit margins, and
break-even analysis

Being thorough here ensures you anticipate challenges and prepare
accordingly.

Licenses, Permits, and Legal Requirements

One of the often overlooked but essential steps in how to start a convenience
store business is securing the proper licenses and permits. Operating without
these can lead to fines or even closure.

Common Licenses and Permits Needed

- Business License: Basic authorization to operate a retail business

- Sales Tax Permit: Required for collecting sales tax from customers

- Health and Safety Permits: Especially if selling food or beverages

- Tobacco and Alcohol Licenses: Necessary if you plan to sell these regulated
products

- Signage Permits: For outdoor advertising

Consulting with a local business attorney or your city’s regulatory office
can ensure you comply with all legal requirements.

Financing Your Convenience Store Startup

Starting any business comes with financial considerations, and convenience
stores are no exception. Understanding how much capital you need and where it
will come from is a critical step.

Estimating Startup Costs

Some typical expenses include:

- Lease or purchase of the property

- Store renovations and interior setup

- Initial inventory purchase

- Equipment such as refrigerators, shelving, and cash registers
- Marketing and advertising costs

- Employee wages and training



Funding Options

Explore various funding sources that suit your situation:

- Personal savings or loans from family and friends

- Bank loans or Small Business Administration (SBA) loans
- Investors or partnerships

- Business credit cards or lines of credit

Create realistic financial projections to convince lenders or investors of
your store’s potential.

Designing Your Store Layout and Selecting
Inventory

The way you organize your convenience store and the products you stock can
significantly impact customer satisfaction and sales.

Optimizing Store Layout

A well-planned layout encourages customers to browse and increases sales
opportunities. Consider:

- Placing popular items near the entrance

- Using clear signage for easy navigation

- Designing checkout counters to encourage impulse purchases
- Ensuring aisles are wide enough for comfort

Choosing the Right Inventory

Stock a mix of products your customers need daily, such as:

- Snacks and confectionery

- Beverages including coffee, soft drinks, and bottled water

- Basic groceries like milk, bread, and canned goods

- Household essentials such as toiletries and cleaning supplies
- Seasonal or local specialty items

Building relationships with reliable suppliers can help you maintain stock
levels and negotiate better prices.



Hiring and Training Staff

Your employees are the face of your convenience store and play a big role in
customer experience.

Recruiting the Right Team

Look for individuals who are:
- Friendly and customer-oriented

- Trustworthy and responsible
- Able to handle multiple tasks and work flexible hours

Providing Effective Training

Train your staff on:

- Customer service excellence

- Handling cash and operating POS systems

- Store policies and safety procedures

- Product knowledge to assist customers better

Well-trained employees contribute to smoother operations and satisfied
customers.

Marketing Your Convenience Store

Even with a prime location, attracting and keeping customers requires ongoing
marketing efforts.

Local Advertising Strategies

- Distribute flyers or coupons in the neighborhood
- Partner with local businesses for cross-promotions
- Host small events or seasonal promotions to draw crowds

Leveraging Digital Marketing

- Create social media profiles to engage with customers
- Use Google My Business to improve local search visibility



- Encourage reviews and feedback online to build trust

Consistent marketing helps establish your store as a community favorite.

Managing Daily Operations and Growth

Once your convenience store is up and running, managing day-to-day operations
efficiently will keep your business thriving.

Inventory Control

Use inventory management software to track stock levels, reduce waste, and
plan reorders.

Financial Management

Regularly review sales reports, control expenses, and monitor cash flow to
maintain profitability.

Adapting to Customer Needs

Stay attentive to changing customer preferences and adapt your product
offerings accordingly.

Starting a convenience store business is a rewarding venture that combines
community service with entrepreneurial spirit. By carefully planning each
step — from choosing the right location to marketing your store — you can
build a thriving business that meets the everyday needs of your customers and
grows steadily over time.

Frequently Asked Questions

What are the initial steps to start a convenience
store business?

The initial steps include conducting market research, creating a business
plan, choosing a suitable location, securing financing, and obtaining the
necessary licenses and permits.



How do I choose the best location for my convenience
store?

Look for high foot traffic areas such as near residential neighborhoods,
schools, or transit stations. Consider accessibility, parking availability,
competition, and visibility to maximize customer reach.

What kind of inventory should I stock in a
convenience store?

Stock a mix of everyday essentials like snacks, beverages, toiletries,
household items, and possibly fresh food. Tailor your inventory to local
customer preferences and seasonal demand.

How much capital do I need to start a convenience
store?

Startup costs vary widely but typically range from $50,000 to $250,000,
covering rent, inventory, equipment, licenses, and initial marketing. A
detailed budget based on your specific plan is essential.

What licenses and permits are required to open a
convenience store?

Common requirements include a business license, sales tax permit, health
permits (if selling food), and possibly alcohol or tobacco licenses depending
on your product offerings and local regulations.

How can I effectively market my new convenience
store?

Use local advertising, social media, grand opening promotions, loyalty
programs, and community engagement to attract and retain customers. Providing
excellent customer service also helps build a loyal customer base.

What are the biggest challenges in running a
convenience store business?

Challenges include managing inventory efficiently, competing with larger
retailers, controlling operating costs, preventing theft, and adapting to
changing consumer preferences.

Additional Resources

How to Start a Convenience Store Business: A Comprehensive Guide



how to start a convenience store business is a question many aspiring
entrepreneurs ask when considering entry into the retail sector. Convenience
stores play a pivotal role in modern consumer habits, offering quick access
to everyday essentials such as snacks, beverages, household items, and
personal care products. The appeal of this business lies in its potential for
consistent foot traffic and relatively straightforward operations compared to
other retail formats. However, launching a successful convenience store
requires strategic planning, market understanding, and operational diligence.
This article explores the essential steps and considerations involved in
starting a convenience store business, providing insights into market
analysis, location selection, product assortment, and financial planning.

Understanding the Convenience Store Market

The convenience store industry has evolved significantly over recent decades,
shaped by consumer demand for faster, more accessible shopping experiences.
According to the National Association of Convenience Stores (NACS),
convenience stores in the United States alone generate over $600 billion
annually, serving millions of customers daily. This robust market size
indicates both opportunity and competition. Before delving into operational
specifics, it is crucial to analyze the market environment.

Market Research and Target Audience

Identifying your target customers is foundational when learning how to start
a convenience store business. Convenience stores typically attract local
residents, commuters, and workers seeking quick purchases. Understanding
demographics, traffic patterns, and consumer preferences in your intended
location will inform inventory choices and marketing strategies.

Market research should include:
e Demographic Analysis: Age, income levels, family size, and lifestyle
habits of the local population.

e Competitor Assessment: Number and type of nearby convenience stores,
supermarkets, and gas stations.

e Consumer Behavior: Preferred products, peak shopping hours, and payment
methods.

For example, a store located near a university campus might stock more ready-
to-eat meals and affordable snacks, while one in a residential neighborhood
may focus on household staples and fresh produce.



Choosing the Right Location

Location is arguably the most critical factor in the success of a convenience

store. Accessibility, visibility, and foot traffic

heavily influence sales

volume. When investigating how to start a convenience store business,
consider not just the physical address but also the surrounding

infrastructure.

Key Location Criteria

High Traffic Areas: Proximity to public transport hubs, busy

intersections, or workplaces enhances customer flow.

larger purchases.

theft and attract customers.

Parking Availability: Convenient parking encourages repeat visits and

Safety and Security: Well-1lit and secure neighborhoods help prevent

Lease Terms and Costs: Balancing rent affordability with strategic

positioning is essential for long-term profitability.

Data from retail studies indicate that convenience
miles of residential areas and with easy access to
better. Additionally, consider visibility from the
opportunities to catch the attention of passersby.

Developing a Business Plan

Crafting a detailed business plan is a fundamental
convenience store business. A well-structured plan

stores located within five
main roads tend to perform
street and signage

step in how to start a
outlines your operational

strategy, financial projections, and marketing approach, serving as a roadmap

for growth and a tool to secure financing.

Components of a Convenience Store Business Plan

e Executive Summary: Brief overview of the business concept and

objectives.

e Market Analysis: Summary of your research on competitors and customer



base.

Product and Services: Description of inventory categories, including
food, beverages, tobacco, lottery, and other services.

Marketing Strategy: Plans for promotions, loyalty programs, and
community engagement.

Operations Plan: Staffing, supplier relationships, store layout, and
technology use.

Financial Projections: Startup costs, revenue forecasts, profit margins,
and break-even analysis.

Typical startup costs for a convenience store vary widely depending on
location and size but can range from $100,000 to $500,000. This includes
expenses such as leasing, renovation, initial inventory, equipment (e.g.,
refrigeration units, POS systems), and licensing fees.

Securing Licensing and Permits

Compliance with local, state, and federal regulations is non-negotiable in
the convenience store industry. Depending on the products sold, especially
alcohol and tobacco, obtaining the appropriate licenses and permits can be
complex.

Essential Licenses and Permits

Business License: Basic authorization to operate a retail establishment.

Sales Tax Permit: Required for collecting sales tax from customers.

Food Handling Permits: Necessary if selling perishable or prepared
foods.

Tobacco and Alcohol Licenses: Highly regulated, often involving
background checks and specific compliance standards.

Signage Permits: For any external advertising or store signage.

Navigating these legal requirements early in the planning phase ensures a
smooth opening and avoids costly delays.



Inventory Management and Supplier Relations

A convenience store thrives on its ability to stock the right mix of products
tailored to customer needs. Effective inventory management minimizes waste,
controls costs, and maximizes sales.

Strategies for Product Selection

Convenience stores typically carry:

Packaged snacks and beverages

e Grocery essentials like bread, milk, and eggs

Personal care and household items

Lottery tickets and prepaid phone cards

e Seasonal and promotional products

Analyzing sales data to identify fast-moving items and adjusting inventory to
reflect seasonal trends can enhance profitability. Building strong
relationships with reliable suppliers is equally important to ensure timely
deliveries and favorable terms.

Hiring and Training Staff

Staffing decisions directly impact customer experience and store efficiency.
When exploring how to start a convenience store business, consider the roles
necessary for daily operations, including cashiers, stock clerks, and
managers.

Best Practices in Staffing

e Recruitment: Seek employees with retail experience and strong
interpersonal skills.

e Training: Emphasize customer service, product knowledge, and security
procedures.



e Scheduling: Optimize shifts to cover peak hours while controlling labor
costs.

e Retention: Implement incentives and create a positive work environment
to reduce turnover.

Well-trained staff not only improve efficiency but also enhance customer
loyalty, which is vital in a competitive retail landscape.

Marketing and Customer Engagement

Effective marketing differentiates your convenience store from competitors
and builds a loyal customer base. In the digital age, combining traditional
and online tactics can yield the best results.

Marketing Techniques

Local Advertising: Flyers, local radio spots, and community events can
boost visibility.

Social Media Presence: Platforms like Facebook and Instagram help engage
customers with promotions and updates.

Loyalty Programs: Reward repeat customers with discounts or points to
encourage frequent visits.

In-Store Promotions: Product bundles, seasonal specials, and new item
sampling.

Incorporating customer feedback and adapting marketing efforts based on sales
trends can drive sustained growth.

Technology Integration

Modern convenience stores benefit from technology that streamlines operations
and enhances customer service. Point-of-sale (P0S) systems, inventory
tracking software, and security cameras are standard investments.



Advantages of Technology in Convenience Stores

e Accurate sales reporting and inventory management reduce shrinkage.
e Efficient checkout processes improve customer satisfaction.
e Data analytics support targeted marketing and inventory decisions.

e Security systems deter theft and ensure employee safety.

Selecting scalable and user-friendly technology solutions allows small
convenience stores to compete effectively with larger chains.

Starting a convenience store business demands a combination of market
insight, operational acumen, and strategic foresight. From selecting a prime
location to managing inventory and engaging customers, each step contributes
to the store’s viability and growth potential. Entrepreneurs who invest time
in thorough planning and adapt to evolving consumer trends position
themselves for long-term success in this dynamic retail sector.

How To Start A Convenience Store Business

how to start a convenience store business: How to Start a Convenience Store Business
Angelo Fields, 2015 This publication will teach you the basics of starting a Convenience Store
business. With step by step guides and instructions, you will not only have a better understanding,
but gain valuable knowledge of how to start a Convenience Store business.

how to start a convenience store business: How To Start Up A Mini-Grocery Store Reena
Menninger, 2021-08-13 The food retail industry is a low-margin, high-volume business. It has quite a
bit of competition, and much of that competition is from well-established providers. If a small grocer
doesn't create a niche selling point, they may be outclassed by the big-box stores This book offers
ideas and guidance for the adding of related products and services that will enable your grocery
store business to realize its full potential. The book will help business owners to develop multiple
streams of profit as their businesses begin to grow and they uncover the actual and expanding needs
of the marketplaces they serve.

how to start a convenience store business: Convenience Stores as Social Spaces Cosima
Werner, 2023-05-30 Liquor, tobacco, processed food, and sugary snacks: this is the range of
products that are far from healthy available in convenience stores. Yetthese stores have become
people’s resource for meeting daily needs in deprived neighborhoods in the United States. In her
book, Convenience Stores as Social Spaces: Trust and Relations in Deprived Neighborhoods in the
U.S., Cosima Werner explores the contested meanings of these stores and their function as social
hubs in a social fabric where poverty, violence, and social neglect are part of peoples’ daily life.
Despite the strict security measures around the stores, language barriers, and cultural differences
that make convenience stores appear as the antithesis of social spaces, trustful relationships are
crucial for residents to access resources such as loans, food, drinks, or information to make ends
meet. The concepts of trust and mistrust shed light on the fragility of trust within these


https://bmx.fpfootwear.com/archive-th-102/how-to-start-a-convenience-store-business.pdf

communities. Through ethnographic research conducted in Chicago and Detroit, she reveals the
unique ways in which these stores are viewed and utilized by residents.

how to start a convenience store business: Make Your Own Rules Wayne Rogers, Josh
Young, 2011-02-08 Wayne Rogers, star of the classic TV series M*A*S*H*, has had even more
success as a businessman and entrepreneur than as an actor. Rather than accepting the stifling
constrains of the corporate system, the iconoclastic star applied his own unique viewpoint to a wide
range of businesses (a restaurant, a vineyard, a chain of convenience stores, the world of banking,
real estate, a film distribution company, and even a famous bridal boutique) and experienced major
success. Now, in this award-winning book, he reveals the keys to his success over the past four
decades and teaches readers how to thrive outside of their familiar establishment. Make Your Own
Rules does this by painting a fascinating portrait of how Rogers excelled precisely because he didn't
have prior experience before working in those many businesses--or any preconceived notions of how
they should be run. Through insights and engaging stories, you'll learn how to be creative, challenge
convention, and seize unexpected opportunities that are not only liberating but make all the
difference in your career. Whether you are an entrepreneur or a small business owner, changing
careers or just entering the workforce, Make Your Own Rules delivers the inspiration and guidance
you need to climb the ladder of your choice.

how to start a convenience store business: Turning Convenience Stores Into Cash
Generating Monsters Bill Scott, James A Hawkins, Ph.D., 2010-10-11 Bill Scott and James Hawkins
describe in easy to understand terms how convenience store operators can double the profits in
every store and turn their convenience stores into Cash Generating Monsters.

how to start a convenience store business: Starting and Operating 22 Different Retail
Stores New York (State). Department of Commerce, 1960

how to start a convenience store business: How to Start a Restaurant and Five Other Food
Businesses Jacquelyn Lynn, 2001

how to start a convenience store business: New Perspectives on 20th Century European
Retailing Peter Scott, Patrick Fridenson, 2021-05-13 Despite the publication of several studies
examining European retailing in relation to the USA, there is still a dearth of recent research, in
English, that explores the development of retailing in specific European countries (with the obvious
exception of Britain), over the twentieth century. Even for the UK, more research is needed to
challenge claims such as the alleged backwardness of British retailing relative to North America, or
the presence of formidable environmental barriers to the industrialisation of retailing in Britain.
New Perspectives on 20th Century European Retailing showcases new research on various aspects
of twentieth century European retailing, that challenges the traditional view that Europe was a
follower of America in retail innovation. It brings together work by several - mainly early career -
scholars, who are doing innovative, archival-based, research on various aspects of European retail
history. Following a general review of European retailing by the editors (discussing key debates and
new approaches) seven thematic chapters present work that either sheds new light on old debates
and/or explores hitherto neglected topics. Collectively, they show that whereas retailers are often
regarded as ‘intermediaries’, in fact they are actors in their own right and they challenge the
traditional view that Europe was a follower of America in retail innovation. The chapters in this book
were originally published as a special issue of the Business History journal.

how to start a convenience store business: THE INDIAN STARTUP REVOLUTION Uday
Shetty, 2023-05-10 Looking to start your own business in India? Look no further than The Indian
Startup Revolution: 101 Ideas for Starting and Scaling Indian Businesses. This comprehensive
guidebook offers 101 innovative and successful startup ideas that are specifically tailored to the
unique needs and opportunities of the Indian market. Whether you're interested in e-commerce,
healthcare, education, finance, or any other industry, you're sure to find a wealth of practical and
actionable ideas in these pages. But The Indian Startup Revolution isn't just a list of potential
business ventures. It's also a step-by-step guide to building a successful startup, from developing a
business plan to securing funding to marketing your product or service to the right audience. With




insights from experienced entrepreneurs and industry experts, you'll learn how to navigate the
challenges and opportunities of the Indian business landscape and build a thriving company. So if
you're ready to take the leap and start your own business, let The Indian Startup Revolution be your
guide. With its practical advice and proven strategies, it's the ultimate resource for aspiring Indian
entrepreneurs.

how to start a convenience store business: Japanese Outbound Acquisitions Shigeru
Matsumoto, 2018-10-30 This book reviews the past 116 Japanese outbound acquisitions in three
decades and determines success and failure, with the goal of explaining what works. Dr. Matsumoto
emphasizes that such acquisitions are part of a long-term strategy and should not be judged based
short-term gains and losses, especially short-term changes in company stock prices. The book also
highlights common pitfalls hidden within the expected benefits of these overseas acquisitions. Dr.
Matsumoto provides valuable insights for executives, corporate managers working on strategy,
finance and overseas development, practitioners, researchers and MBA students trying to succeed in
cross border merger and acquisitions using 16 case studies and careful investigation.

how to start a convenience store business: Selling Hope Charles T. Clotfelter, Philip J.
Cook, 1991 With its huge jackpots and heartwarming rags-to-riches stories, the lottery has become
the hope and dream of millions of Americans--and the fastest-growing source of state revenue.
Despite its popularity, however, there remains much controversy over whether this is an appropriate
business for state government and, if so, how this business should be conducted.

how to start a convenience store business: Opportunity , 1972-03

how to start a convenience store business: Ace Your Case! WetFeet (Firm), WetFeet, 2008

how to start a convenience store business: Grocery Store ... Nelson Alexander Miller,
Harvey Wilborn Huegy, 1945

how to start a convenience store business: Capturing Contemporary Japan Satsuki
Kawano, Glenda S. Roberts, Susan Orpett Long, 2014-08-31 What are people’s life experiences in
present-day Japan? This timely volume addresses fundamental questions vital to understanding
Japan in the first decade of the twenty-first century. Its chapters collectively reveal a questioning of
middle-class ideals once considered the essence of Japaneseness. In the postwar model household a
man was expected to obtain a job at a major firm that offered life-long employment; his counterpart,
the “professional” housewife, managed the domestic sphere and the children, who were educated in
a system that provided a path to mainstream success. In the past twenty years, however, Japanese
society has seen a sharp increase in precarious forms of employment, higher divorce rates, and a
widening gap between haves and have-nots. Contributors draw on rich, nuanced fieldwork data
collected during the 2000s to examine work, schooling, family and marital relations, child rearing,
entertainment, lifestyle choices, community support, consumption and waste, material culture,
well-being, aging, death and memorial rites, and sexuality. The voices in these pages vary widely:
They include schoolchildren, teenagers, career women, unmarried women, young mothers, people
with disabilities, small business owners, organic farmers, retirees, and the elderly.

how to start a convenience store business: The Changing Face of Retailing in the Asia
Pacific Elizabeth Howard, 2013-10-18 Retailing in the countries of Asia Pacific is changing
dramatically. Changes which took decades, even centuries, elsewhere are happening in a few years.
The growth of larger firms and the arrival of international retailers are changing the business
landscape, bringing the consistent supply and presentation of wider ranges of goods to consumers,
and leading to the development of new kinds of retail stores and modern shopping malls, often in
new locations. All of these developments are important for economic growth and for consumers and
their lifestyles, They raise questions for governments about foreign investment, about social and
environmental change, and about the fate of traditional retailers. This book examines the trends,
seeking to understand how far they are global and how local circumstances affect developments.
International retailers have spread across the region, but not always successfully. Studies in several
countries look at their processes of growth and some of the reasons for success and failure. A review
of changing regulation across the region suggests regulators should be concerned to avoid the



problems of overconcentration of retail power, and country studies reflect on the effects of
regulation as well as cultural and other influences on change. This book was published as a special
issue of Asia Pacific Business Review.

how to start a convenience store business: Cincinnati Magazine , 1987-05 Cincinnati
Magazine taps into the DNA of the city, exploring shopping, dining, living, and culture and giving
readers a ringside seat on the issues shaping the region.

how to start a convenience store business: A Day in a Working Life Gary Westfahl,
2015-04-21 Ideal for high school and college students studying history through the everyday lives of
men and women, this book offers intriguing information about the jobs that people have held, from
ancient times to the 21st century. This unique book provides detailed studies of more than 300
occupations as they were practiced in 21 historical time periods, ranging from prehistory to the
present day. Each profession is examined in a compelling essay that is specifically written to inform
readers about career choices in different times and cultures, and is accompanied by a bibliography
of additional sources of information, sidebars that relate historical issues to present-day concerns, as
well as related historical documents. Readers of this work will learn what each profession entailed or
entails on a daily basis, how one gained entry to the vocation, training methods, and typical
compensation levels for the job. The book provides sufficient specific detail to convey a
comprehensive understanding of the experiences, benefits, and downsides of a given profession.
Selected accompanying documents further bring history to life by offering honest testimonies from
people who actually worked in these occupations or interacted with those in that field.

how to start a convenience store business: Agents of Innovation Louis Jacques Filion,
2023-12-13 What does it mean to innovate? What skills are needed? What thought processes are
involved? Answers to these questions can be found in the real-life stories of Agents of Innovation.

how to start a convenience store business: Black Enterprise , 1999-07 BLACK ENTERPRISE
is the ultimate source for wealth creation for African American professionals, entrepreneurs and
corporate executives. Every month, BLACK ENTERPRISE delivers timely, useful information on
careers, small business and personal finance.
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